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	Trustees' Annual Report for the period
	

	
	From
	Period start date
	To
	Period end date
	

	
	
	01
	January
	2008
	
	31
	December
	2008
	

	

	Reference and administration details

	

	Charity name 
	FORCE Foundation UK    

	

	Other names charity is known by
	

	

	Registered charity number (if any) 
	1109727
	

	

	Charity's principal address 

	4 Little Matlock Gardens

	
	Stannington

	
	Sheffield

	
	Postcode
	S6 6FW

	

	
	Names of the charity trustees who manage the charity

	
	Trustee name
	Office (if any)
	Dates acted if not for whole year
	Name of person (or body) entitled to appoint trustee (if any)

	1 
	Stephen King
	Chairperson
	
	

	2
	Matthijs Balfoort
	
	
	

	3
	Jenny Craven
	
	
	

	4
	Janice Maskort
	
	
	

	5
	David Owen
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
	
	
	
	

	
	Names of the trustees for the charity, if any, (for example, any custodian trustees)

	
	Name
	Dates acted if not for whole year

	
	
	

	
	
	

	
	
	


	Names and addresses of advisers (Optional information)

	Type of advisor
	Name
	Address

	
	
	

	
	
	

	
	
	

	
	
	

	Name of chief executive or names of senior staff members (Optional information)

	


	
	Structure, governance and management
	

	

	Description of the charity’s trusts

	Type of governing document    
(eg. trust deed, constitution) 
	 Declaration of Trust adopted 10th December 2004 

	How the charity is constituted 
(eg. trust, association, company)
	Trust consisting of 5 trustees 

	Trustee selection methods 
(eg. appointed by, elected by)
	Appointed by a resolution of the trustees passed at a special meeting under clause 15 of the governing document 

	Additional governance issues (Optional information) 

	You may choose to include additional information, where relevant, about:
· Policies and procedures adopted for the induction and training of trustees. 
· The charity’s organisational structure and any wider network with which the charity works.
· Relationship with any related parties.
· Trustees’ consideration of major risks and the system and procedures to manage them. 
	FORCE UK together with Stiftung FORCE in Germany and Stichting FORCE in the Netherlands form the FORCE Worldwide Foundation, which is based in The Hague. FORCE Worldwide was set up in 2004 to coordinate all the various FORCE activities and financial affairs. Both FORCE UK and FORCE Germany are run by former FORCE Netherlands employees and have key figures from the world of libraries for the blind on their respective boards.




	Objectives and activities

	

	Summary of the objects of the charity set out in its governing document
	To advance education and literacy amongst people who have a print disability in developing countries. To provide support to institutions concerned with meeting the information needs of people forced by visual or other disability who rely upon information in special formats.

	Summary of the main activities in relation to these objects
	FORCE provides expertise and hands-on training for institutions in developing countries that are responsible for the production and/or distribution of information in alternative format materials. Such institutions are usually public or specialised libraries, associations for/of the blind and partially sighted and schools for the blind. Our project activities include:   
· planning, financing and setting up Braille and talking books production facilities as well as general services (e.g. special reading rooms) for print-handicapped readers 

· organising workshops on Braille production, tactile graphics, digital audio, radio, Music Braille etc.  
· organising (inter)national conferences to facilitate the exchange of knowledge and to encourage the development of cross-national networks of institutions producing or providing alternative format materials 


	Additional details of objectives and activities (Optional information) 


	You may choose to include further statements, where relevant, about: 
· Policy on grantmaking 
· Policy  programme related investment 
· Contribution made by  Volunteers 
	


	Achievements and performance

	

	Summary of the main achievements of the charity during the year 

	In 2008, FORCE again initiated a wide range of new projects, while naturally continuing 
the ones that were already up and running. 
Although the focus lies mainly on projects that can be performed within libraries (either special or public), the foundation also cooperates closely with institutions run by and for
the visually impaired.
Projects in 2008 included:
Digital Talking Books for blind and visually impaired children in Malawi

The aim of our project in Malawi was to enhance the education of blind and
low vision children and adults in Malawi. FORCE raised funds to set up a recording studio
for the production and distribution of DAISY talking books. This is a product specially 
designed for visually impaired people where the printed book is read in a recording
studio and digitally recorded onto tape or CD. Within the Malawian education system 
much importance is placed on the development of Braille skills for blind children.  
This project acknowledged the requirement for the development of Braille skills to 
continue whilst supporting the development of an important complementary 
assistive technology – DAISY – to further enhance the learning experiences of 
visually impaired students. 
Online library of Braille books in Indonesia

A 3-year project to improve access to Braille materials for blind and visually 
impaired children and adults in Indonesia. 

This was a continuation of a project supported by FORCE between 2004-07 
which significantly reduced the complexity and overall costs of Braille production in 
this region by introducing an on-line library of books allowing the production of Braille 
books on-demand where required. 

Ndola, Zambia - Braille production centre
FORCE Foundation UK was involved in a project to promote the education of blind and partially sighted children in Zambia by setting up a Braille production centre in Ndola. The Braille production centre will be based in the Ndola Lions School for the Visually Impaired and will be used to produce school books and teaching materials in Braille and large print. Ndola Lions School for the Visually Impaired is one of the few schools dedicated to meeting the needs of blind and visually impaired children in Zambia. 

Response to appeals for funding in 2008 was encouraging and we hope that continued support this year for our work will enable us to help more disadvantaged individuals in developing countries to live independent and fulfilling lives. 



	Financial review 

	

	Brief statement of the charity’s policy on reserves  
	Our policy is not to hold reserves but to allocate funds once they are received to projects. 


	Details of any funds materially in deficit  
	

	Further financial review details (Optional information)

	You may choose to  include additional information, where relevant about:

· The charity’s principal sources of funds (including any fundraising). 
· How expenditure has supported the key objectives of the charity. 
· Investment policy and objectives including any ethical investment policy adopted. 
	FORCE Foundation UK's administrative expenditures are paid for by the parent organisation in the Netherlands. For its project budget, however, FORCE UK is dependent on financial support from grant making foundations, business and industry, and from individuals. 
Our principal source of funding this year has been from grant making trusts and foundations. All income is transferred to the parent organisation, FORCE Worldwide, in the Netherlands and is applied to the projects. 
We hold cash at bank of £396.


	Other optional information

	

	


	Declaration

	The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the  charity’s trustees

	Signature(s)
	
	

	

	Full name(s)
	
	

	

	Position (eg secretary, chair, etc)
	
	

	

	Date 
	
	


TAR
5
December 2005
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